STRATEGIC PLAN

Mission

Providing a FIRST CHOICE community
through excellence in public service

Vision

To be an extraordinary and innovative
community in which to live, learn, work
and play

Goals

In the operation of the local government,
county leaders and employees strive
to achieve the following goals:

} Model for excellence in government
} Safety and security

} Economic prosperity and education-
al excellence

D Healthy living and well-being

}Thriving communities and
environmental stewardship
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Chesterfield County's strategic plan demonstrates the county’s commitment to deliver services that make it the best
community inwhich to live, learn, work and play.



http://www.chesterfield.gov/strategicplan/

